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The Victorian Auditor General’s Office (VAGO) report “Managing Victoria’s Native Forest Timber 
Resources” tabled in Parliament this morning, has found that VicForests is providing substantial 
social and economic benefits to regional Victoria. 
 
The Auditor-General said: “Overall, VicForests’ performance is commercially sound and it 
continues to address current challenges to its cash flows and long-term profitability. 
 
“I found that the Department of Environment and Primary Industries (DEPI) and VicForests are 
managing the timber resources in a productive way that delivers socio-economic benefits to 
regional communities and some financial payments to the state.  
 
“VicForests has demonstrated that its commercial decisions balance the need for long-term 
economic returns with the need to support a sustainable industry,” the Auditor General said. 
 
VicForests CEO, Robert Green, welcomed the findings of the report. 
 
“We are pleased that the report demonstrates VicForests is discharging its functions in an 
efficient and effective manner,” Mr Green said. 
 
“We are also pleased that the Auditor-General acknowledges that VicForests’ harvest levels are 
accurate and reliable. 
 
“The report found that VicForests governance oversight is appropriate and that VicForests 
manages risks well. Our risk management strategies and plans are well documented and 
formally approved and monitored by our board. They accord with relevant better practice 
guidelines. 
 
“The report confirms VicForests has good plans and monitoring for protecting forest values and 
external audits show we are generally managing these values well. 
 
“It also found VicForests has been responsive in protecting forest values and addressing and 
correcting problems as they arise’,” Mr Green said. 
 
The VAGO audit also considered the profitability of native forest harvesting in Victoria. 
 
“While there have been a range of claims made in recent times regarding VicForests’ financial 
performance, this comprehensive audit confirms the organisation is commercially sound,” said 
Mr Green. 
 
“Importantly, the report categorically states that ‘VicForests does not receive any Government 
subsidies’,” he said. 
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Three recommendations were provided to VicForests as part of the audit report relating to the 
scheduling of the sustainable harvest level, the reconciliation of regenerated areas and better 
documenting the way it assesses the threats and consequences of biodiversity management on 
environmental, social and economic values. 
 
Mr Green said, “The organisation is committed to continually improving the way we manage our 
operations and the work identified within this report, will add substantial value to this goal. 
 
“In particular, VicForests agrees that accurate reconciliation and public reporting of forest 
regeneration following timber harvesting is important.  
 
“While we attempt to do this in a transparent way through our annual Sustainability Report, 
which we make publically available, the audit has highlighted some issues in accurately 
reconciling these figures. 
 
“We believe that on the whole these inconsistencies are minor and will not meaningfully change 
the fact that we are on track with our successful forest regeneration program. We are currently 
reconciling all of our regeneration and harvest data and plan to provide a public report on this 
work during the second half of 2014. 
 
“We are committed to working closely and collaboratively with the Department of Environment 
and Primary Industries to see improved outcomes for the management of our forests,” Mr Green 
said. 
 
A full copy of the report can be found on the Victorian Auditor General’s Office website - 
http://www.audit.vic.gov.au/reports_and_publications/latest_reports/2013-14/20131211-timber-
resources.aspx   
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